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The subject matter of this report deals with the following themes of the Health
and Wellbeing Strategy

[[] The wider determinants of health
e Increase employment of people with health problems or disabilities
e Develop the Council and NHS Trusts as anchor institutions that consciously seek to
maximise the health and wellbeing benefit to residents of everything they do.
® Prevent homelessness and minimise the harm caused to those affected, particularly rough
sleepers and consequent impacts on the health and social care system.

[ ] Lifestyles and behaviours
e The prevention of obesity
e Further reduce the prevalence of smoking across the borough and particularly in
disadvantaged communities and by vulnerable groups

e Strengthen early years providers, schools and colleges as health improving settings

[[] The communities and places we live in
e Realising the benefits of regeneration for the health of local residents and the health and
social care services available to them
e Targeted multidisciplinary working with people who, because of their life experiences,
currently make frequent contact with a range of statutory services that are unable to fully
resolve their underlying problem.

[ ] Local health and social care services
e Development of integrated health, housing and social care services at locality level.

X] BHR Integrated Care Partnership Board Transformation Board

e Older people and frailty and end of life Cancer

e Long term conditions Primary Care

e  Children and young people Accident and Emergency Delivery Board
e Mental health Transforming Care Programme Board

e Planned Care
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SUMMARY

An STP primary care strategy is a key requirement under NHS long term plan and the final
strategy has been submitted to NHSE on 30" June 2019.

The attached strategy is based on 7 existing NEL primary care strategies and NHS long
term plan requirements. It has been extensively discussed with the stakeholders across
the system and care has been taken to clearly define where this strategy sits within our

STP, regional and national context and how it links with other enabler programmes such
as digital, estates and integrated care.

The strategy outlines the primary care transformation programme in three key work
streams (Quality & Efficiency, New Models and Workforce), our challenges and how we
plan to achieve our vision. Furthermore, it outlines 15 aspirations in addition to NHS LTP
requirements to be delivered by 2021 across NEL.

The strategy has been approved by all seven CCG’s governing bodies.

RECOMMENDATIONS

For information only.

REPORT DETAIL

1. Introduction and Background

1.1  The purpose of this report is to introduce the NEL Primary Care Strategy
and its delivery requirements within local and national context.

1.2 The NHS Long Term Plan (LTP) was published on 7th January and outlined
an STP primary care strategy as a key requirement. The draft strategy and
appendices (attached) was developed with key stakeholders across the
system and incorporate all seven primary care strategies across NEL.

2 Consultation
The Strategy is based on existing strategies across north east London,
which had been developed via local stakeholders’ engagement, including
local authorities.

3 Mandatory Implications

3.1 Joint Strategic Needs Assessment
The strategy provides a strategic direction for consistent development of

primary care across north east London to enable each place to deliver
their local priorities.
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3.2 Health and Wellbeing Strategy

The strategy emphasises on reducing health inequalities across NEL
through a dedicated quality improvement work stream across the system.
It is developed around the fundamental principle of placed based care
across NEL to ensure primary care is at the centre of local communities,
building relationships and partnerships with health and care providers and
voluntary sector. Early diagnosis and intervention for cardiovascular
disease is supported through national Directed Enhanced Service, starting
in April 2020.

3.3 Integration

The primary care development as outlined in the strategy will provide the
platform for sustainable partnerships among local stakeholders to deliver
place-based person-centred care with multi-disciplinary teams at the heart
of this approach. This also sets the localities up for multiple levels of
integration (from clinical to system).

IMPLICATIONS AND RISKS

Not Applicable

BACKGROUND PAPERS

Not Applicable




